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International Business with an Emphasis on Luxury Goods

Introduction 

The nature of business in the 21st century requires professionals around the world to take their business 
function to a new level especially when addressing the niche market of luxury goods. Having to compete in a 
globalized business environment characterized by an increase in transparency, proliferation of brands, 
fragmentation of media, and a changing of stakeholder expectations around the world, business owners are 
facing considerable challenges. At the same time, technological innovations, the reduction of trade and 
investment barriers around the world, and the unequalled access to global markets provide companies today 
with unprecedented opportunities to market their products internationally.

Course Description 

This course presents a systematic overview of international business with an emphasis on luxury goods. As 
the world becomes more integrated, a solid understanding of international business concepts and their 
associated implications has become essential for corporate decision-making. This course provides a thorough 
exploration of the key dimensions of the international business environment, including political, social, 
economic, legal, and cultural issues. Through practical case studies, team projects, and visits to leading 
European organizations, students will be exposed to the actual implementation of the topics covered in class. 
Students will be able to acquire a current, hands-on perspective on international business, with a particular 
geographic emphasis on the European Union.

As a graduate-level course, students will sit in on the undergraduate-level lectures and complete additional 
readings and assignments in addition to the undergraduate requirements, in-line with expectations of graduate 
students. 

Course Objectives 

Upon successful completion of this course, students will be able to: 
1. Develop a solid understanding of the foundations of international business and the cultural context for 

managing in diverse international environments
2. Identify the key economic, political, and social factors that influence the rapidly changing product and 

service markets around the world
3. Examine the strategies and structures that firms adopt in order to compete effectively in the international 

business arena
4. Discuss the different international marketing strategies to enter new markets and compete globally
5. Describe the planning, personnel, and corporate organizational structure necessary to implement a 

successful global strategy
6. Examine the policies and practices of multinational corporations regarding ethics, social responsibility, and 



the environment
7. Become familiarized with the business environment of European countries.

Course Requirements

The course requires active student participation. Students are expected to read the required materials before 
every class. Punctual attendance is required. There will be a midterm, a final exam, a project, and a final 
presentation. Each student is required to participate in professional visits and cultural visits, as well as in the 
International IQ Seminar.

Teaching Procedures and Methodology  
 
Teaching methods used in this course include lectures, discussions, case-studies, assignments, and 
professional and cultural visits. Learning in this course requires the student’s constructive participation and 
active involvement in both class discussions and small group discussions. The professional visits will expose 
the participants to different aspects of the class and will highlight the practical relevance of the concepts 
learned. Cultural visits enhance the students’ understanding of the history and culture of the country.

Attendance Policy

Students are permitted to miss class only once, due to illness, injury, or another appropriate reason. Missing 
more than once may result in a letter grade deduction for every additional absence. 

Participation in “Europe Today: An International IQ Seminar”

All students also attend Europe Today: An International IQ Seminar, a daily session in which students learn 
about the business environment of each country visited, gain an understanding of essential European 
geography and current events, discuss their experiences and cross-cultural interactions, get language tips, and
identify ways to have an even more immersive study abroad experience. The material covered in the seminar 
complements the syllabus for this course, and there will be exam questions based on the seminar. 
Participation in the International IQ Seminar is factored into the grade for this course.

Required Textbook

International Business: Competing in the Global Marketplace, 14th ed.
by Charles Hill
Kindle edition
McGraw Hill, 2022

The Oxford Handbook of Luxury Business
 Donzé, Pierre-Yves, Véronique Pouillard, and Joanne Roberts (eds), 
Oxford Academic, 10 Nov. 2020, https://doi.org/10.1093/oxfordhb/9780190932220.001.0001

Additional Reading

Bwambale, F. (2024). Strategic Marketing in the Luxury Goods Industry. Journal of Strategic Marketing 
Practice, 1(1), 30–39. Retrieved from https://forthworthjournals.org/journals/index.php/JSMP/article/view/49

Guercini, S. and Milanesi, M. (2017), "Extreme luxury fashion: business model and internationalization 
process", International Marketing Review, Vol. 34 No. 3, pp. 403-424. https://doi.org/10.1108/IMR-08-2015-
0183

Mainolfi, G. (2022), "Luxury during trade tensions. The influence of economic animosity, cosmopolitanism and 
patriotism on intention to buy foreign luxury products", International Marketing Review, Vol. 39 No. 1, pp. 32-
54. https://doi.org/10.1108/IMR-05-2019-0133
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https://forthworthjournals.org/journals/index.php/JSMP/article/view/49
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Roberts, J. (2019), "Luxury international business: a critical review and agenda for research", Critical 
Perspectives on International Business, Vol. 15 No. 2/3, pp. 219-238. https://doi.org/10.1108/cpoib-02-2019-
0018

Additional articles covering current international business may be distributed by the instructor throughout the 
course.

Final Research Paper

As a graduate-level course, students are expected to craft a 10 page literature-review and analysis of one of 
the key elements of the luxury business. These papers must be informed by credible sources, which will be 
cited in the paper. Students will select the topic of their paper in consultation with the professor, but topics may
include analyses of luxury brands marketing strategies, challenges currently faced by the European luxury-
good market, opportunities for expansion in luxury goods in upcoming markets, or analyses of positive, or 
negative, market-expansion ventures in the past (e.g. into Asia, Eastern Europe, etc). Students are expected 
to select their topic within ten days of the program’s start.

Project & Presentation
Imagine you're the owner of a business that's doing well in your hometown. It's time to expand and you choose
Europe. Create a presentation addressing the below topics:
1. Pick a real business from your hometown and explain why this business is worthy of the expansion.
2. Which European country will you penetrate? Why? How? Make sure to mention your entry mode (exporting, 
franchising, etc.)
3. Which strategy will you use? Global standardization, localization, etc. Why?
4. How will you manage your supply chain and what will it look like?
5. What economic, political, social, legal considerations do you need to take into account? PESTLE analysis.

The project should be about 10-15 pages long, double-spaced, size 12 font, and include a list of
references used.

This is an individual project that each student will submit and deliver a presentation highlighting the main points
of the project. Each presentation will last about 15 minutes.

Components of Final Grade

Final exam 30%
Project 20%
Presentation 20%
Final Research Paper             20%
Class participation 10%

Grading Scale

93-100 % A 
90-92.9 % A-
87-89.9 % B+
83-86.9 % B
80-82.9 % B-
77-79.9 % C+
73-76.9 % C
70-72.9% C-
67-69.9 % D+
63-66.9 % D
60-62.9 % D-
Below 60 % F 

https://doi.org/10.1108/cpoib-02-2019-0018
https://doi.org/10.1108/cpoib-02-2019-0018
https://doi.org/10.1108/cpoib-02-2019-0018


Course Outline

Class Topic

Module 1 Globalization and international business (Ch. 1)
Reading assignment: Airbnb and the sharing economy

Module 2 The Social, Cultural, and Economic Environment in Spain and Italy

Module 3 Dimensions of Cultural Differences (Ch. 4)

Module 4 Foreign exchange markets (Ch. 10)

Module 5 Corporate Social Responsibility & Business Ethics (Ch. 5)

Module 6 Cultural Differences in Europe: The Italians, The French, and the Dutch
Reading assignment: “Adjusting to the French Culture” 

Module 7 The Current Political & Legal Environment in Europe

Module 8 International Business Strategy (Ch. 13)
Reading assignment: McDonald’s case study

Module 9 The Organization of International Business (Ch. 14)

Module 10 Entering Developed & Emerging Markets (Ch. 15)
Reading assignment: IKEA’s global strategy

Module 11 Global Marketing & Business Analytics (Ch. 18)

Module 12 The Social, Cultural, and Economic Environment in Switzerland

Module 13 The Social, Cultural, and Economic Environment in France

Module 14 International marketing strategy (Ch. 18)
Reading assignment: Walt Disney Marketing Strategies

Module 15 Exporting and Importing (Ch. 16)

Module 16 The Social, Cultural, and Economic Environment in the Netherlands

Academic Integrity 

The Forum-Nexus program places a high value on the integrity, good conduct, and academic honesty of all 
students. Students are expected to maintain high standards of academic integrity at all times. Any instance of 
academic dishonesty, including plagiarism, will result in a grade of F for the course.  

https://ericnwankwo.medium.com/how-airbnb-revolutionized-the-sharing-economy-773df68fa0de
https://www.researchgate.net/publication/228490432_McDonald's_Success_Strategy_And_Global_Expansion_Through_Customer_And_Brand_Loyalty
https://www.researchgate.net/publication/223947182_Standardized_marketing_strategies_in_retailing_IKEA's_marketing_strategies_in_Sweden_the_UK_and_China
https://www.theceomagazine.com/business/marketing/disney-marketing/

